LAMONI COMMUNITY SCHOOL DISTRICT

202 North Walnut, Lamoni lowa 50140
High School Room 411
January 15 2020; 6:00 P.M.

SCHOOL BOARD OF DIRECTORS

Chip Millslagle, President Larry Heltenberg

Michele Dickey-Kotz, Vice-President Nate Pierschbacher

Lisa Jones, Board Secretary/Treasurer Kris Stevenson
REGULAR MEETING AGENDA

1) CALL TO ORDER
a) Roll Call
2) APPROVE AGENDA
a) Consent Agenda
b) Minutes of prior meeting
c) Financials
3) COMMUNICATION FROM THE PUBLIC
4) ADMINISTRATION
5) BOARD DEVELOPMENT
6) BOARD REQUESTS
7) OLD BUSINESS
8) NEW BUSINESS
a) Good News!
i)  Graceland University
b) Personnel
i)  Resignation(s)
i) Hirings
c) Student Learning
i)  Fundraising Request
i)  2020-2021 School Calendar Development
d) School Board
i)  2nd Reading
i)  District Vision/Mission
e) Committee & Department Reports
f)  Facility Services
i)  Snow Removal Bids
i)  School District Property
iii) District Facility Projects
(1) Summer 2020 Projects
g) Fiscal Services
i)  Fiscal Year 21 Budget Development (ISFIS Budget Workshop)
ii)  Contracts & Grants
(1) Shared Visions
iii)  Transportation Bus Lease
h) Items for preliminary consideration next month
) U inq Wi Spring |
9) UPCOMING DATES
a) January 28, 2020 IASB Day on the Hill
b) February 5, 2020 IASB Leadership Essentials for School Boards, Chariton, lowa
c) February 12,2020 Upcoming School Board Meeting


https://drive.google.com/open?id=1b6J90ETreF7i8iwwtK3YRaIbDExvVcMB5Agc7j5_tJI
https://drive.google.com/open?id=1hW_PSFzPzKf1R1AAt3fjr--LUTtqg7HqVEUyLI_jRpw

d) February 19, 2020 Joint Board Session at Central Decatur
10) ADJOURN

The Board reserves the right to hold a closed session at any meeting of the Board to prevent unnecessary harm to the reputation of any
individual or to protect the public interest.



